
Building Inclusive 
Narratives



What we’ll cover today. 
1. How the far right spread their 

message

2. What’s wrong with our 
response. 

3. Building a better message. 



How The Far 
Right Build Their 
Rabbit Hole 

•

•

•

Use social media to 

spread outrage and 

recruit a base.

Use relationships - get 

their base to spread 

their message.

Use the container 

metaphor - outsiders 

and insiders

Get us to repeat their 

narratives and 

alienate persuadables



The Container Metaphor
Insiders vs Outsiders

• Pulls on a very old part of ourselves. We 
learn to protect out ‘containers’ - body, 
home etc.

• Far right pull on this and create Europe, 
“Irishness” and whiteness as a container.

• Enemy at your door. 
• Container can get full and break.  
• Frames people seeking asylum and other 

minorities as a threat to the container. 
• They get to decide who’s in and out. 



The Role of Social Media
Telegram - especially used for 
escalating fear, disinformation 
and protests 

1 Million views of anti 
migrant/refugee content produced 
on Dec 2022 - mid Jan 2023 across 7 
accounts 

2 Far right influencers content 
account for over 700,000 views, 
both pushing anti-LGBT hate

Fundraising by influencers 
on Youtube

Facebook. One FR account has 
almost half a million video views 
on anti migrant hate since June 
2023 

TikTok increasing used for 
livestreams, live chats and hateful 
content



Rapid spread of MisinformationKildare Limerick 



Local Media

•

•

•



What’s wrong 
with our 
response? 

our own goal 
post



Don’t Think of 
An Elephant



Oh Hi!



Repeating Their 
Narratives



Ireland is not full!
Ireland is full!



Ful
l



Seeking Asylum Is 

Not a crime!

Asylum Seekers are 

criminals!

*No hate to Judith Butler, we love you. 



Crime



Keyboard War Is Good For Business



Real World Conversations Are Good For 
Us



Time for some good 
news!



1.9
%

Half as likely to 
share their views 

than the fringe 
minority

20%

‘Good Point!’ People

Persuaded by how much a message speaks to their values, who shares 
the message and how often they hear it. 

Put off by violence and outright racist language. Will listen to official 
sources i.e. Media & Gardai.

Can fall for fear based narratives i.e. ‘unvetted males’ or ‘Ireland is Full’ 
but also that ‘Everyone deserves to be safe and thrive no matter where 

we were born or the colour of our skin’ 

Loud Fringe Minority

People who have an 
outright far right view i.e. 
against equality, 
democracy, 
anti LGBT, anti ethnic 
minority.

Likely to be violent and 
cause disruption. 

Quiet Large Minority

People who believe in 
equality across the board. 

Pro LGBT, ethnic minority 
rights. Support 
public/affordable homes 
model of reception.

Half as likely to take action 
than fringe minority. 

Persuadables

Constantly Shouting 
Into Social Media H&CC Research 



+4.3

Change in Agreement from 2024-2025

Immigrants 
contribute
to our culture 
and we're all the 
better for having 
them here.

63.5

67.8

2024

2025

Margin of error +/- 1.3% at the 95% confidence 
level



+7.9

Change in Agreement from 2024-2025

Working class 
people struggle to 
afford housing and 
bills because the 
rules are rigged 
against them

70.8

78.7

2024

2025

Margin of error +/- 1.3% at the 95% confidence 
level



+9.1

Change in Agreement from 2024-2025

Transgender 
individuals should 
have the freedom to 
be themselves and 
live their lives

65.6

74.7

2024

2025

Margin of error +/- 1.3% at the 95% confidence 
level



+8.8

Change in Agreement from 2024-2025

Wealthy people are 
successful because 
they were given 
more opportunities 
than others

61.7

70.5

2024

2025

Margin of error +/- 1.3% at the 95% confidence 
level



+10.5

Change in Agreement from 2024-2025

Black, Asian and 
Minority ethnic 
people face bigger 
barriers to success 
than white people

69.4

79.9

2024

2025

Margin of error +/- 1.3% at the 95% confidence 
level



2024

2025

2024

2025

2024

2025

Margin of error +/- 1.3% at the 95% confidence 
level



Messaging
Guidance



Meet People Where 
They Are..

..But Don’t Leave 
Them There



A Good Message 
Doesn’t Say What’s 
Popular..

..It Makes Popular What 
Needs To Be Said



Instead of focusing on 
where people are..

We want t focus on 
where they are capable 
going..



People who are homeless
People who live in social housing

Families
People who have an addiction

People with a disability 
Older people

Kind & Caring people
One parent families 

People who are minoritised 
LGBTQIA+ Community 
Traveller Community

Roma Community
Trans Community

People seeking asylum
Community Workers

Young people
Youth workers

The Big ‘WE’

Big profits from 
the housing 

crisis 

People who 
profit from 

war

People who hoard 
resources & block 
communities from 

having them

Hateful 
extremists

People who profit 
from division

Social media 
companies that 

profit from division



• Framing is about what we choose to shine a light 
on: The words and ideas we emphasise shape how 
people see an issue.

• Frames create meaning: They guide people to 
understand not just what is happening but why it 
matters.

• Frames connect to values: Strong messages tie 
issues to shared values like fairness, safety, or 
community.

• Example: Saying “Public housing helps families put 
down roots and strengthens our communities” 
invites people to see it as an investment in all of us, 
while “Public housing costs millions in taxpayer 
money” invites people to see it as a drain.

The Importance of Framing



For Example..





Values

Villain

Vision



No matter who we are, or where we come from, who we 
love or how we identify, we all deserve to thrive. No matter 
the colour of our skin, whether we have lived here all our 
lives or come here seeking safety, every single one of us 
deserves a safe warm home, care when we’re sick, and a 
community that supports and uplifts us whenever we’re in 

need. 

Values



But this Government create housing shortages, short-
change our healthcare services, and leave us on waiting 

lists so that a wealthy few can turn a profit.

They open the door for extremist, hateful individuals and 
organisations want to sow division and hate in our 

communities - trying to turn us against each other - so 
they can have more power. 

Villain



We can have communities where everyone has what they need, 
if we come together to fight for all of us, no matter who we are, 

where we come from, who we love or what we look like. 

That means making sure the people we elect deliver secure 
public affordable homes, excellent healthcare we can access, 
schools that nourish our children and resources for everyone 

in our communities, no exceptions. 

Vision



Values

Villain

Vision

Telling The Story
No matter our backgrounds, our genders or where we’re from, most people in 

Ireland believe that people of all genders should have the freedom to be 

themselves and be accepted as themselves. 

We can make sure that Ireland is a place where everyone, no matter our genders, can fully 

be themselves- where we all share the same rights and dignity - and where people of all 

races, genders and backgrounds are free to thrive and belong.

But a tiny handful of excluders want to divide us over who we are, how we live, and how 

we identify. They stir up anti-trans panic, and advocate for policies that start by stripping 

transgender people of their rights and end with all of us being less safe and less protected.

https://us05web.zoom.us/j/81687675641?pwd=JpDDGLWan2JYvpAJbN7Z3VT09ViomA.1
https://us05web.zoom.us/j/81687675641?pwd=JpDDGLWan2JYvpAJbN7Z3VT09ViomA.1


What about 
unvetted males?

We vet refugees to 
make sure we weed 
out criminals.

It is actually a very long process 
to get refugee status in Ireland. 
We must give everyone their 
right to due process, but we do 
vet people to make sure they 
aren’t a threat. 



What about 
unvetted males?

I understand you are concerned 
about safety and unfortunately there 

are people who will spread lies to 
play on those fears

I believe everyone deserves to be 
safe, no matter who they are or 

where they come from.

That’s why (move on to your 
vision/policy positions)



What is all this gender 
ideology? A man is a man 
and a woman is a woman

Gender identity is individual to 
the person  and LGBTQIA+ 
people can identify on a broad 
spectrum of gender and 
sexuality..



What is all this gender 
ideology? A man is a man 
and a woman is a woman

I understand it feels like things are 
changing very fast

At the end of the day though, most of 
us believe that everyone should be 

supported to feel safe and happy and 
be who they are - no matter who we 

love or our genders. 

There are unfotunatly a small 
minority of people who want to 

seperate us over our difference but  { 
go into your vision/policies)





Embrace Replace Reason

•

•

•

•

•

•

•

•

•

•



•

•

•

•

•

•




