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The Seminar

This seminar will be of particular interest to all who
are volunteering, employed in, or associated with
Community or Voluntary Organisations in the non-
profit sector. The Seminar will be delivered virtually by
an expert, who is well experienced in encouraging
NGO’s to adopt best governance practices for their
organisations. This focus on good governance extends
to the implementation of the Charities Governance
Code. The Code sets the minimum standards required,
which all Board Members of a registered charity
should ensure their charity meets, in order to
effectively manage and control their organisations in
an effective, efficient, accountable and transparent way.

The Aim of the Seminar

The seminar aims to provide information, awareness and an
understanding of; best Governance practices, the legal responsibilities
attached to being a Company Director/Trustee, the Charities Act and the
Governance Code to those involved in Community and Voluntary
Organisations.

Date: 13th May 2021

Time: 6:30pm

Delivery Method: Webinar — Via Zoom

Cost: €30.00 (plus booking fee) per attendee

To Book: https://www.eventbrite.ie/e/153386102963/

Please book your place through Eventbrite and you will receive the
Zoom Webinar details 24 hours prior to the event. We ask that all
participants log in 10 minutes before the webinar begins.



About Us

The Crann Support Group (CRANN) is a
community voluntary organisation working to
improve and enhance the governance and
operations of community childcare organisations
(CCOs) and community voluntary social inclusion
projects (CVSIPs) through the provision of shared
business services. CRANN’s shared business
services enable our members to be more effective

and impactful at what they do and be healthy,
transparent, accountable, and vibrant in their local communities. The

team at CRANN understands the importance of affordable and excellent
support and this is provided through the provision of essential areas
such as Governance, Compliance, Human Resource Management,
Finance, Education & Training, Transport, Catering, Facility Management
and Procurement.

Speaker Profile

Gerry Egan

M.Sc. (Mgmt.), Chartered Director

Governance, Strategy and GDPR Consultant
o working with clients in private, public and non-
profit sectors to improve governance and board
effectiveness, implement compelling strategies
and meet GDPR compliance requirements.
Previously Group Director, Governance and

Strategy and Member of Executive Team at
Coilte, Ireland's State forestry company and winner of The Millicom
Award for Corporate and Environmental Sustainability in European
Business Awards in June 2013. 25 years’ experience in Governance and
Legal, Corporate Communications, Public Affairs, Sales and Marketing,
ICT, Procurement, Transformation and Innovation at senior management
level, 10 at executive level.



