meath

a connected county

- . . comhairle chontae na mi
meath county council

Meat h’ s

Digital Strategy

Using technology to make life better and easier

Draft: 19 July 2019



Table of Contents

INEFOTUCTION ... 4
What is @ Digital Strat@QY? ... ccoeceeiiieeiicce e e e e e e e e e e e et aa e 4
Background to @ Digital SIrat@Qy .............uuuuummmmmmuiiiiiiiiii e 4
AN EU WIdE INITIALIVE ...ttt e e e e e e e 4
MEAaSUINNG PEITOIMEBINCE ....ceviieiiiiiiiiiiiee ettt ettt ettt ettt e et e e et et e e e et et e eeeeeeeeeeeeeeees 4
[dentifying OUF PriOMTIES ........coiiiiieieeeeeeee e 7
Pillar A- Digital INfraStrUCIUIE: ........cc e e e et e e e e e e e ae e e eaaes 8
THE NEEA ... 8
National Solutions to National Problems ... 8
Infrastructure Connectivity in Co. Meath ... 8

= gTolo T o TRa g =R e =1 I PSSR 9
Supporting Fibre Network DeVelOPIMENT. ..........u ittt annseesessnssneeeeneee 9
Support Mobile Network DeVEIOPMENT .........iii e e e e e 10
PrOVIAING ACCESS .. .oeeiiiiiiii et ei e e e e e e e e e et b e e e e e e e e e e esta e e s eeeeeeesstaanasaeeaeeeennees 10
DIGITAl SKIlIS: .eeeeeeeeiieeieee ettt ettt ettt et ettt et ettt aeees 11
ACCESS 1O DIGITAL ... .o e e e et e e e e e e 11
UPSKIllING the COUNLY ...eeiiiiiiiiiieiiiee ettt ettt et e e e e e e e e eeees 11
Supporting Participation, INCIUSION @Nd ACCESS ........uvuiiii e 12
Stimulating the Digital ECONOMY .......ccoiiiiiiiiiiiii e 13
AN ONINE NBLIOMN . ¢t tiiitiiiii et e e e e e e e e e e e e e e st r e e e e e e e e e e nnnenees 13
CONNECTEA BUSINESSES ....uuuiettitiiiiiiiitiitsstaeeeeeeteesaeeseses bbbt 14
StiMUlAting ENQAgEMENT .. ..ot e e e e e e e e e e et e e e e e e e rarraaas 14
Digital TransSfOrMatiON ..........ociiieiiiiie e e e e e e e et e e e e e e e e e e errtb e e aeaeaeaennes 15
DIGITAl SBIVICES: ... e 16
The European Digital Single Market..........ccoo oo 16
Excellence iN CUSIOMET SEIVICES .......couuiiiiiiiiiiiiiiiiiiiieiie ettt 16
Build influential partnerships with key stakeholders...........ccccoooiiiiiiiiii e, 16
Support culture Of Staff EXCEIIENCE .........uuiiiiiiiiiiiiiiiii e 17
ENabliNg the Strategy .....coooeiiiiii e e e et e e 17
COMMITMENT AN STIUCTUIES. ...ttt bbebeessnenees 17
Delivery Of ChanQE ........ oo e e e e ettt a e e e e e e e e eeaeenn e e e eaaeeennees 17
Appendix A.- Key Performance INAICAtOrS ..........oooiiiiiiiiieei e 18
DiIgital INFTASTIUCTUIE ... 18
3] T [ 2= LS 43 19
DIGITAl ECONMOIMY ...t 21



[T [ = S Y= Vo = 22

ApPeNdiX B.- GlOSSArY Of TEIMNS ...t e e e e e e e e e e e e aaera s 23
Appendix C- DRA Infrastructure Digital Technology Usage ..........ccccoeiiieviiiiiiiiiii e, 25
APPENIX D- DIQItal SEIVICES ... ..uuiiiiiiiiiiiiiiiiiiii bbb eeennnnnnee 26



Digital is the nearly instant, free and flawless ability to connect people, devices, physical objects and information
anywhere.

ThisDigital Srategy will setout Meath County Councé ambitions to meet the needs and aspirations of the
people of County Meath enabling them to benefit from digital technologies and infrastructure throughout the
county.

The Digital Strategy is about delivering better informed people, better business, better jobs and opportunities,
better education, better servicesral public services, and a better experience for visitors and investors.

The Digital Agendas one of seven flagship initiatives under the Europe 2020 strafegtyfocuses on modern
technologiesand online services that will allow Europe to create jobs and promote economic prosperity. It aims
to improve the daily lives of EU citizens and businesses in a variety of ways.

Successfullelivery and implementation of fie Digital Agendain Ireland is a Governmerpriority. The overall aim
of The Digital Agendais "to deliver sustainable economic and social benefits from a digital single market based
on fast and ultrafast internet and interoperable applicatians

Ireland is going througha rapid change and upgrading of itfixed wired telecommunications infrastructure
driven by the National Broadband Plan (NBHhe Mobile Phone and Broadband Taskforcis delivering
significant changes within the wireless sector adigjital strategiesare being introduced across the public sector

In Meath, significant improvements have been made to the digital irdiaicture throughout the county by
commercial operatorsMobile phone blackspots are being addressed with the installation of new antesitas
and the county is already leading the way in innovative programmes teligder improved digital skills and the
adoption of digital tools.

In order to ensure the effective adoption of digital, the strategy will seek to improve kerformance indicators

to reflect its progressA number of resources have been used to create a baseline on which to build measurable
targets as for the Digital Strategy. This information came from International, National and Local research to
provide information on how Ireland and Meath are performing in the Digital world.

The Europebds Digital Bctracksah® progeess tnads bydE U Meémper States & term2 0 1
of their digitisation, combiningguantitive evidence from the Digital Ecormmmy and Society Index (DESI) and
gualitative information on country specific policies.

The DESI | ooks at five measures on hoVwunancaptal,osof v i s p
the internet, integration of digital technologies and digital public services

! https://ec.europa.eu/digital-single-market/en/europe-2020-strategy

2 https://www.dccae.gov.ie/en-ie/communications/topics/Broadband/mobile-phone-and-broadband-
taskforce/Pages/Mobile-Phone-and-Broadband-Taskforce.aspx

3 https://ec.europa.eu/digital-single-market/en/desi
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Overall Ireland rank§™ in the DESI 209. The country is identified as leading in the number of STEM graduates

and the use of ecommerce by SME

6s is supported by the

internet. The report does identify issues such dsw levels of rural broadbad, low take up of fixed broadband

and a lack of basic digital skills #8% of the populationwhich

leaves a lot of room for improvement.

In January 2018 Indecon International Economic Consultants
carried out digital assessments of each local authotity
Indeconprovided research usinghe Digital Readiness
Assessment (DRA) tool to providemeasure ofMe at h 0 s
Digital Maturity(Figure 1) The DRAmeasured quantitive and
gualitative on County Meath from a wide range of sources
including Central Statistics ffice and internal surveys. The
Countyds performance was coO
counties(Figure 1.with a similar urban rural population
division and against the Country as a whole.

The DRA was measured against seven pillars that were
identified from international digital strategies and the themes
of the Local Economic and Community Plans (LECPs) acros

jroup C

Figure 1. DRA Peer Groups

the Country (Table 1).

1. Digital Skills an assessment of the digital skills of the population- the Human
Capital within the LA Area. This covers boh formal skills as well as
the skills needed to engage in the digital society.

2. Infrastructure the fundamental facilities in each LA that enable digital activity i.e.

the use of digital tools (Appendix C), the connectivity of the county,
the level of mobile and fixed internet penetration, broadband
penetration, and the cost/speed of these services.

3. Innovation & Entrepreneurship

considers measures of digital initiative and risk, and creation of new
ideas or processes.lt includes the formalised partnerships and the
adoption of digital tools by businesses.

4. Digital Economy and
Employment

include the number of persons employed in ICT areas as a
proportion of the local labour force , the utilisation of digital tools by
businesses and supports for business to develop in the digital
economy.

5. Digital Services

relates to the level and take-up of services through the internet
(Appendix D).

6. Community & Culture

concerns the level of digital integration that is present in the LA in
relation to these areas. Measures include the level of community
engagement, partnerships and the development of a common
language on digital issues.

7. Transitioning to Digital

measured based on a weighted average of the performance in the
above areas, importantly to include rates of change, as well as the
LAssupports to drive digital change .

Table 1. The Seven Pillars of the Digital Readiness Assessments

* The Indecon DRA was commissioned by the Department of Rural & Community Development on behalf
of the Local Authorities to give an independent comparative measure.




The LAD®s wer eir Tradsbormatiorfalieeeldfor aach pllldr as aepresenttion of their progress

(Table 2).

Level 1- Formative:

Minimaltake-up of di gital technologi e
service provision; resource levels and commitment of organisation
low and conducted in the absence of an explicit strong strategy.

Level 2- Emerging:

Take-up of digital technologies is evident across a number of LA
services but not in others; take-up variable; Limited out-reach to
wider community; resource levels dedicated low, though
commitment to long -term strategy; strategy being formed.

Level 3- Developed:

Take-up of digital technologies is the most important channel across
a number of LA services; active outreach to wider community

though limited actual change in behaviou rs being achieved; resource
levels to promote digital strategy strong and in line with published
long-term strategy.

Level 48 Highly Developed:

Ambitious programme of adaption of digital technologies;
programmes to promote digital engagement in the wider
community; explicit published digital strategy which is an integrated
element of the Local Authorities overall planning.

Level 5- Transformational:

World-leading adaption of digital technologies both in terms of own
processes; impactful engagementin the wider community; explicit
digital strategy which is a core, integrated element of the Local

IAuthorities overall planning.

Table 2. Transformational Levels of the DRA

Meath County Council performed well under the Digital Services and Digital Inftecsure but there is scope for
improvement Meath does need to makemprovement in Digital Skills, Digital Transition and Community &

Culture

Transformational

Highly Developed

|
Developed 4 B
-
- | | n
. - |
Emerging ] ]
-
Formative
Worst Practice
Digital Skills Infrastructure Innovation & Economy & Public Community &  Transition
Entrepreneurship Employment Services Culture to Digital
County Meath = Peer Goup Average M National Average

Figure 2. Digital Readiness Assessment of County Meath (Jan 2018)




Identifying Our Priorities
In March 2019 a wide ranging stakeholder engagement process was carried out. This included an online public
survey and detailed stakeholder interviews.

These contributions were then brought to a stakeholder workshop held on thé"38pril 2019 from which the

Countyp s Strengths, Weaknesses, Thr @gute?). Therproriti®sfqrthe t uni t i e
county were then explored in 3 subgroups. These sub groups looked at the key areas of Digital Skills, Digital
Enterprise and Economgnd Digital Public Setices. A fourth pillar Digital Infrastructure is also necessary to

deliver the basic communications networks to be able to effectively deliver on the other pillars.

Strengths Weaknesses

Location (GDA, Airport, Ports) Infrastructure (Broadband)

Jobs in Dublin (IT skills/ Language skills) Leakage c.
WOIKIorce : 5K+ ICT outbound Commuters (56%)
Educated Population

Lack of Confidence- more outward looking
Committed Local Authority (innovative, leader) Lack of high quality office spaces

Skilled L.A. Staff Perception- Meathseems fiFar Awayo (
Transport Infrastructure Competition- want to work in Dublin
Tourism & Culture (theatre, GAA, Baseball) Lack of loyalty to the County, lack of community

Low Set Up Costs spirit, not from area & d
P Loss of trained staff/corporate knowledge- key

Quiality of Life resources into key areas
Retail Experience (Branding, Artisan Foods) compared to other LAs, Not all the same

Threats:
Competition between LAs
- Continued Dominance of Dublin
Opportunities Cyber security
Third level opportunities (Proximity to Economic Instability/cyclical economy
large 3™ level facilities)
Obsolesce of technology

Linkages : . :
Vibrant i N Protecting the Environment/Climate
Ibrant community sector change- managing major event etc.

Investment decisions by central government

Social exclusion- sections of community
being left behind

Fractured communities- people not
engaging in community life

Figure 3. SWOT Analysis on Co. Meath



Pillar A- Digital Infrastructure:

The Need

Survey Responden?sidentified that the availability of High Speed Broadband
(HSB) is critical (28.1%), without which rural and urban businesses are seve
i mpacted. The call to bring O0broa ‘:
identified as one ofthe biggest challenges that Meath residents face. L

The issue is not purelg rural/urban divide one. Although many in rural areas
still stuggle with slow or no broadbandresidents in many urban housing
estates built during the late 1970s and 1980s havadequate infrastructure
to deliver HSB. Residents gome newly built estates are waiting significant
periods of time before they are able to get broadband services.

National Solutions to National Problems

The National Broadband Pldrthe combination d private commercial
investment coupled with public investment in fibre networks across the country. The contract to deliver public
investment in rural fibras due to be signed by the end of 204 and this will support the delivery of Ultrafast
Broadband b rural areas over the nexs-7 years.

Infrastructure Connectivity in Co. Meath
The DRA identifies that Meathds Broadband I nfrastruct
County towns.

The latest DCCAE Broadband mzcl(j\/lap 1) illustrates the premises in Co. Meathat are currently able to access
high speed broadband. A furthe? % of premiseshave alreadybeenc onnect ed as part of Ope
commercial rural deployment leaving 23.6% of the premises requiring governmengiivention to get access.

There will be approximately 20,400 predominantly rural premises who have been identified on the map as not
being commercially viable and requiring the support of the NBP Intervention Strategy to receive fixed line fibre
broadband’.

® From online public survey through consult.meath.ie in February - March 2019

® https://www.dccae.gov.ie/en-ie/communications/topics/Broadband/national-broadband-
plan/Pages/National-Broadband-Plan-Preffered-Bidder-Announcement.aspx

" https://www.dccae.gov.ie/en-ie/communications/topics/Broadband/national-broadband-plan/high-speed-
broadband-map/Pages/NBP-Map.aspx

8 https://www.dccae.gov.ie/documents/County%?20Statistics.pdf
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Commercial Deployment

Map 1. NBP Map for Quarter 1 2019 Co. Meath®
Bridging the gap

Supporting Fibre Network Development

Through its work with the network operatordyleath County Council hadeveloped clear procedures and policies
for the development of infrastructure in roads. Meath County Council withrk proactivelyto support the
continued rollout of commercial and public investment in wired broadband infrastructure.

Meath currently haghe 6" highest high speed broadband penetration in Ireland. To ensure that Meath remains
as one of the fastest counties in Ireland Meath County Council will continuadtively engage with telecom
infrastructure providerso ensure the continued rolloubf fibre networks across the county.

The 2013 2019 County Development Plan introduced the requirement for telecommunications ducting to be
installed during construction. Meath Countyd@incil willencourage the development of open access networks in
all new developments This will include the development of shared duct and chamber networks in new housing
and commercial developments to minimise the cost of infrastructure developmeand provide the maximum
connectivity opportunities for residents.

® https://www.dccae.gov.ie/documents/NBP_MAP_COUNTY__Meath.pdf [Accessed 19 June 2019]
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To suppot the NBPpublic investment in infrastructureMieath County Council will seek to minimise the
administrative costs of the project bgroviding streamlined Road Opening Licence processirgnd willfacilitate
cross municipal district Tdicence applications

Our success will be measured by recording the total Kilometres of filedivered across the County and the
number and percentage of premises connected to FTTH networks across all providers.

The NBPPublic investment will take up to 7 years to deliver its network. For rural residents this is too long and
therefore wireless connectivity is the only option for short term connection to HSB

Progress has been made on identifying and remedying mobile pteblackspots across the county however
there is an ongoing need for further development and densification as the population of the County increases.

To support continued mobile network development Meath County Council will continuepitoactively engage
with mobile operatorsto identify and remedy blackspots. Where suitable the Council silpport the use of

public infrastructure to improve coverageAs newer sliFline monopole and street lamp mounted antenreare
developed Meath County Council widevelop clear polidesand proceduresto support suitable developments

Our success will be measured by recording the average percentage of the population and the percentage of
Meat hds geographic area covered frovideBG, 4G and 5G tech

To support rural communities over the duration of the rollout funding will also be provided the development
of Broadband Connection Point@BCP)n community facilities across the countyMany of these BCPs will be
supported to become Community & Local Enterprise (CLE) Hubs.

The European Commission wishes to promote free ANi connectivity for citizens and visitors in public spai:oes
To support this, t machddbyDgpartitiert of REAUECdmminityiDavelopmnent funding
will provide the equipment and installation costs ahternet access pointacross the county. Meath County
Council will use this funding tprovide free public WAFI in urban centres and community facilitiéisroughout the
county.

To demonstrate our continued commitment we will be measured on the number of BCPs and Hidds/ered,
the number of Free Public Wil Access Points Connected and the number of users using these facilities.

10 https://ec.europa.eu/digital-single-market/en/policies/wifi4eu-free-wi-fi-europeans

10



Digital Skills:

The digital skills of the populationthe Human Capital within the LA Area covéoth formal skills (such as
technical IT skills) as well as the skills needed to engage in the digital society (e.g. access and use of the internet).

Ireland ranks11™ among EU countries in th&®©ESI 2019 on Digital Skiflsabove the EU average regarding
Human Capital, buis still lagging behind the highest performing countries.

Although Ireland performs well oiCTGraduatesand ICT specialists employed in the Cauy, it lags behind EU
averages on the skilevek of Internet Users such dsdividuals with Basic Digital Skilladividuals with Basic
Software Skills and Individuals with above basic Digital Skills

The DRA identified the Digital SkilsvelinCo Me at h as 0 EnB.rg% nogfé6 Me athhvog | pyo p u
a computer science degreand 1.1% of the population of Meath have "3 level qualification in computer use.

Across the county 69% of the population have a PC and 75% have internet acebssving a high level of
uptake on digital toold’. Howeverrural areas lag significantly behind urban centres like Ratoath which has
81% ofhomes with PCs.

There areseveralinitiatives to up skill and improve the digital literacy of the didvantagedsectors of society such
as the Digital Skills for Citizens programme, pe2peer and Schools Digital Champion programmes. However,
the DESI identified that there is no coordinated and targetedtional strategy specifically for digital skills, which
would cover all the different levels of skills and different stages of life, and which would provide a specific
roadmap to close the digital skills gap with the rest of the EU.

With as much as 75% of the homes in some rural areas lacking bitoaad ™, the County cannot achieve its
objectives without improved connectivity and access to digital equipment to enable people to up skill.

Meath County Council hosts the Age Friendly National Office and has supported the development of Age
Friendly Tebnologies. Through the Age Friendly National Office we wpiibmote the use of age friendly
technologies and skills development programmes.

The National Broadband Plan Interventiaollout will not commence until 2020, to provide both an interim

solution and a community resource, Meath County Council, Meath Partnership and other voluntary organisations
will support the development andpromote utilisation of Broadband Connection Pointss community hubs for
education and sharedskills development.

Digital Skills development provides great opportunities for local communities of all ages and abilities. Meath
County Library Services provides accessibility and improving access to techiesdagich as 3D printers, smart
tables, Tablets, VR headsets and digital tools for use by membBefghe library service widontinue toimprove
on its provision of technology for all levels and the development of IT learning centresoss the county

There are already a host of training programes available across the county. Actiottough this strategy we will
link existing training service providers to avoid duplication of serviddss will enable us tereate partnerships on
digital skills programmesnd provide sustainable training development for all ages and levels of abilte will

1 Census 2016 Broadband and Car Ownership data secured from the CSO June 2019
12 Some facilities and equipment are already installed in Trim Open Library, WIFI available in all libraries.

11



also work with partner organisations texplore funding opportunities for new digital programmesuch as the
VEX Robotics initiative in schools

The Meath County Library Service will incredts outreach services angromote library training services such as
digital skills training, dearning and e magazines

Supporting Participation, Inclusion and Access

24.7 percent of Meat hds agoesst pather aganisdtions havetidertifiedteat i nt e r n
engaging the ohard to reaché is getting more difficul
community groups and individuds to encourage them to benefit from the supports. To do thation we will

improve communications through the PPN to relevant organisations and use other channels directly with citizens
across the County.

Several organisations are providing supports for
these sectors and it is essential that \belild on
existing forums to ceordinate service provision
across the County. These organisations and
citizens at large will be encouraged tmake use
of existing services and facilitiesich as the Unity
Centre,Library services and age friendly
programme locations as welas the new CLE
Hubs.

To provide a wider range of opportunities for

citizens to engage in digital tools and services we

will seek todevelop online cultural resourcesxpanding on previousArts and Heritageinitiativessuch asoral
histories, grave records, field name projects and the archiving of Local Authority recards collections

Specific programmes will be examined improve the skill levels among Travelleasd encourage their
continued educational attainment.

We will measure our performance to improve digital skills based on the number of programmes delivettesl
number of locationsand the number of participants across th€ounty. We will also be measured on the number
of community hubs delivered and their usage, the grants drawn down to deliver these hubs

Our performance will also be measured based on the added funding for digital skills programmes across the
County. The library will continue to record their level of engagementiligation of elearning and emagazine
services and outreach activites.t wi || al so be measured on itds i mprov

12



Stimulating the Digital Economy

An Online Nation
Ireland ranks strongly in the Integration of Digitalechnologyinto enterprisesaccording to the DES.

Ireland EU
DESI 2017 DESI 2018 DESI 2019 DESI 2019
value value value rank value
4a1 Electronic information sharing 25% 28% 28% 19 34%
% enterprises 2015 2017 2017 2017
4a2 Social media 36% 36% 36% 4 21%
% enterprises 2016 2017 2017 2017
4a3 Big data NA NA 20% 4 12%
% enterprises 2016 2016 2018 2018
4a4 Cloud 24% NA 33% 5 18%
% enterprises 2016 2017 2018 2018
4b1 SMEs selling online 30% 30% 30% 2 17%
% SMEs 2016 2017 2018 2018
4b2 e-Commerce turnover 22% 23% 26% 1 10%
% SME turnover 2016 2017 2018 2018
4b3 Selling online cross-border 16% 17% 17% 1 8%
% SMEs 2015 2017 2017 2017

Table3. Abridged I relandés | hAtegration of Dicg

The overall size of the digital economy in Ilreland in
economy GDP. Itwasestmat ed t o reach™04l4r ebliandidosn dbiygi2t0a2l0l y i nten
(10.6%) of I'telandds workers

There is significant scope to improve the level of electronic file sharing being done by compgﬁiémportunities
also exist to make further improvements in the number of businesses using Social Media and cloud services.

However, vhile Irish Small, Medium and Large Enterprises have benefitted from the adoption of digital
technologies and ecommerce, mio-enterprises have not yet benefitted to the same extént

The EU definition of a small enterprise considers those with4®Demployees. In Ireland 92% of all enterprises are

micro businesses which are not captured in the DESI research. IEDR reseagich finronl y 3 0% of SMED
Micro-enterpriseswith websitescan process payments or take sales orders onfihéNhile 89% of SMEs

recognise the importance of their website, only 37% promote their businesses online and most have static

websites lackingny functionality®.

13 https://www.frontier-economics.com/documents/2018/01/frontiernews _brexit-and-ireland.pdf [Accessed
17th August 2018]

4 https://www.ibec.ie/IBEC/Press/PressPublicationsdoclib3.nsf/vPages/Newsroom~calls-for-government-
to-make-ireland-global-digital-leader-26-04-2018/$file/Ibec+-+Accelerate+Digital+Ambition+2018. pdf
[Accessed 17August 2018]

® https://www.iedr.ie/uploads/IEDR-Digital-Health-Index-Q417.pdf [Accessed 9 February 2018]

16 https://lwww.iedr.ie/uploads/IE-Domain-Registry-SME-Digital-Health-Index-2018.pdf
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The Local Enterprise Office (LEO) in Meath is the primary business support agency for start up and micro
enterprisesTo improve their digital presence and tbegin to do business online the LEO offers supports to
micro and small businesses through the Trading Online VoucHérghe LEOs also provide social media and
online business skills training.

Connected Businesses Barriers to online activity

oOoPoor i Nt er nsecited asa n Using a scale of 1-5, where 5 is not a barrier and 1 is a major barrier, please rate each of
the foll ng statements on whether you believe them to be a barrier towards your business
barrier for 18% of SME$ (see figure 4). going online.
It is therefore essential that businesses Barrier Barriel
are able to connect to high speed B
Cost REES 12% 3% T 28% ¥ £
broadband.
the time :
We willdevelopguidance to support it :
businesses tognnect to broadband -
solutionsand advise them on the best Cancere sbeuk
options available. cyber crime
Ra f chol
.-s']%f,zncn?:j;; 8% 7% 36% 12% 7%

A process by which businesses can

e

10 0 30 40 50 60 70 80 0 100

report issues will be established that B Majorbarrier B Somewhatofabarrier W Neither
will enab|e us tadentlfy rural and B Notabarrier B MNotabarrier at all
urban blackspot areaﬂnd Where Base 170: All companies without a website - October 2017

possiblework with the telecom
providers to deliver solutions.

Figure4. The main barriers that® pr

The BCPs and the CLE Hubs will help
bushesses based in rural area$he strategy wilprovide accesso local hubs providing opportunities for
entrepreneurs to get online locally and to link with LEO Meath and Meath Enterprise supports.

Our performance will be measured through the delivery of guidance for businesses, the number of premises
passed and hubs made available to local entrepreneurs.

Stimulating Engagement
19% of Irish SMEs have no digital assets athlP9% of these entgrrises have 12 employees. 66% have a
website and the numbers using Facebook has risen to 62%

Research has shown that where possible Irish SMEs are integrating the full range-obemerce and research
tools into their digital and overall business plans.

Slow adoptioni s | i mi t i ng hutiliseidigital soslstsimpaoteionline trading by Small and Micro
enterprises and operate more efficiently. To address this we delvelop an engagemenstrategy to promote
broadband uptake, identify demand hotspots and stimulate digital opportunities

To i mprove business®6s abil it ydevelopMbath County CourcisAppoivi t h t he
Mobile friendly welsite tools to enable efficieh engagement and communicatiorwith the council

7 hitps://www.localenterprise.ie/Meath/Financial-Supports/Online-Trading-Vouchers/ [Accessed 9
February 2018]
'8 hitp://www.cso.ie/px/pxeirestat/statire/SelectVarVal/Define.asp?maintable=I CA64&PLanguage=0
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Performance on stimulating engagement will be measured based on the delivery of the engagement strategy
and usage of the hubs and take up of services. Downloads, level of functionality, and use of the Qaymgiand
website will be used as a measure of the effectiveness of this strategytaedools.

However, efforts still need to be made to ensure that online SMEs have access to resources to understand and
exploit these technologieseither through training initiatives or investment schemes.

21% of businesses identified that they lack the knowledge to go on‘ﬁrr’?eWorking with our partner organisations
we willldentify skills gaps and collaborate on Digital Skills Developmestigrammes. To do this effectively we

will need tocontinually review and ceordinate training offerings from training organisations (LEO, LMETB, Meath
Partnership)o provide accessible training opportunities such as briefings and online tsieed leaning

resources It will also be necessary timdentify and secure funding streams to support initiativesenable
businesses to benefit from digital technologies.

We will measure our performance to improve digital skills of the business sectors basethemumber of
programmes delivered, the number of locations and the number of participants across the County. We will also
be measured on the value of funding secured to deliver supports for digital initiatives.
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The European Commission has placed

odigital 6 at tidhhe <cor
9 . .

deVe|0pmem.1 . Thls Strategy alims to Open e-commerce telecoms and media data economy

up digital opportunities for people and P OelEy kel

geo-blocking

business and enhance Europe's position as a
world leader in the digital economy.

The Commission sees effective eGovernmen
as providing a wide variety of benefits Creatinga #DigitalSingliMarket
including more efficiency and savings for

governments and businesses, increased transparency, and greater participation of citizens in political life.

The DESI 209 identified that on Digital Public Services shows that Ireland is performing relatively well. However
the report identifies threeareas which arewhere Meath County Council can contribute to improvements:
Government UsersPre-filled Forms Online ServiceCompletion National initiatives are required to improve
utilisation ofe-health ande-prescriptions The Public Service Data Strategy 202923° aims to promote the

reuse of data, where possible, so that citizens and businesses do not have to provideahe=dsnformation over

and over again.

Meath County Council haalready developed a strong digital services infrastructure with good levels of online
engagement including one othe highest online payments oMotor tax at 78.9%. The new Meath.ie website and
online consultation platform are facilitating increased service provision.

In 2019, Meath County Council launched its new website with enhanced functionality and a better user interface.
This will now enable the Council tongage in Proactive external communications through itsebsite, social

media, interactive mapsfurther developing the functionality and integration with our social media, public
consultation and planningplatforms

Overtime applications for council permits and grants be moved on to meath.ie providingséreamlined process
(online forms, FAQs, SOPS) and increase quality of service (reliability, completion)

To provide improved identity and confidence in Meath County Council comanications and initiativea new
Communications Strategy witkonsistent brandingwill be rolled out across all mediums

We are able to measure our performance through using the range of online tools such as Google analytics, the
number of our followersand t he | evel of engagement in the council
and the market to optimise our performance.

Across the CountyMeath County Counciind its external partnerfiave a wealth of tacit knowledge and
experience. To improve performancthey will Improve collaboration and communicationsetween stakeholders

19 https://ec.europa.eu/commission/priorities_en
20 https://lwww.per.gov.ie/en/minister-of-state-odonovan-launches-the-public-service-data-strategy-2019-
2023/
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by exploiting digital tools such as Offic@65 and Sharepointand make use of business cases and programme
management tools.

Using these tools will supporstakeholdergo Identify and Act on Synergieacross thecounty and lead to
proactive engagemenin a wider range of projects.

We will know we are delivering othese actions through the number of collaborative projects being delivered
and partnership opportunities developed.

I'n Iline with Meat hos -0 belieoExclters SeRiods and suppOrbsjafavork in wags 1
that realisebetter and more efficient services for customers, other staff and stakeholders, we will continue to take
measures toProactively attract, develop and retain staffhis in part will be delivered by supporting staff to

Identify skill gaps and provide trainingo enable all staff to flourish. The use of digital tools viiihcourage

knowledge sharingacross the organisation.

Meath County Council will demonstrati's commitment by internally reviewing its Human Resource procedures
to maximise learning anddentify opportunities to promote its culture and opportunities for personal
development and shared learning through employment with Meath County Council.

Meath County Councihasseveral existing statutory and non statutory plans which this Digital Strategy will have
to complement and support. In particular the County Development Flan and Local Economic and Community
Plan will both directhe objectives of this strategy.

Key Performance Indicators have been identified for each of theorities andAction Points (Appendix A)
Specific projects will be identifietb support the improvement of theseperformance indicators.These projects
will havequarterly reporting on progressvith anannual review of the Actions and performance indicators
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Priority

Actions

2020 Milestones

Lead Partner

KPls

a.Work proactively to support continued roll out of
broadband

(i) Km of fibre delivered
(ii) Number and % of
premises connected

b. Actively engage with telecoms Infrastructure
Providers

c.encourage the development of open access
networks in all new developments

d. provide streamlined ROL Processing and cross
T2 applications

a. Proactively engage with mobile operators to
identify blackspots

(i) % of population
Coverage for 3, 4 & 5G
(ii)% ofgeographic
coverage for 3, 4 & 5G

b. Support the use of public infrastructure where
possible to improve coverage

c. Develop a polies and procedures to support
suitable developments

a. Develop Broadband Connection Points
community facilitiesacross Co. Meath

(i) Number of BCPs
/hubsdelivered

b. Provide free public Wik urban centres and
community facilities

(i) Number ofAps
delivered
(i) Number of users
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Priority TargetActions 2020 Milestones Lead Partner | KPlIs
1. a. Promote Age friendly technologies 4 (i) Number of Programme Participants
Technical/physical skills, utilising Ag€riendly National Office (i) Number of programmes delivered
infrastructure as a mechanism
b. support the development and (i) Number of community Hubs available
promotion of Broadband Connection (i) Total number of hrs available
Points (ii)Number of users
c. Promotion offunding streams (i) Number of Grants awarded
(LEADER/RRDF) to complement NBP B OAALD ¢20Ff @I fdsS 2
d. Provision of technology for all levelg (i) number of digitally enabled libraries,
IT learningcentres, 3D printers (i) Number ofopen libraries,
(iii) No of digital equipment bookings
(iv) Internet Bookings
(V) WiFi Users
(vi) uptake of digital magazines
(vl) research
(viii) universal class
(ix) language learning
2 a. Outreach Library training services (i) Number of roadshow locations,

Education/Training

i.e. Mosney/roadshows to promote
range of eservices:
etraining/elearningémagazines

(i) Numbers engaged in roadshows

b. Link existing training service
providers around event location (Google
3“ Age, LMETB, FB, Meath Partnership)
to avoid duplication of services

c. Sustainable training for all
ages/levels of ability/ongoing training

(i) number of participants in training
programmes

d tIFNIYSNEKALEA da5A
/I AGAT Syaéd o6S3Id oNR
Partnership)

(i) number of participants in Digital Skills
for Citizens
(i) Number of venues for programme

e. Explore funding for new digital
programmes (eg VEX Robotics)

OA0 € aSOdz2NBR
(i) programmes delivered
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Priority

TargetActions

2020 Milestones

Lead Partner

KPIs

3. Participation
/inclusion/access

a.  Improve communications through th
PPN to relevant organisations and use
other channels directly with citizens
across the County

b. Build on existing Forums to €o
ordinate service provision (NTD/ Prospe
Meath/SICAP/LMETRB)o duplication of
services

(i) annual meeting (LCDC?)

c. Encourage use of existing services &
facilities by hard to reach communities
Unity centre/library services/ age friendly

(i) number of distinct
programmes/workshops

(ii) Number of Venues utilised
(iif) Number of participants on
programmes

d. Develop online Cultural resources €
oral histories, grave records, local history
field names project, Archiving of LA
Records existing groups

(i) number of Groups attending
Workshops/Programmes
(ii) number of resources available

e. Deliver Travellers workshops to

improve their skill levels

(i) Number of participants
(ii) Number of workshops delivered
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Priority

Actions

2020 Milestones

Lead Partner

KPls

1. Broadband

a. develop guidance to support
business to Broadband solutions

(i) Number of premises passed
(ii) Number of premises
connected

b.  Identify rural & urban
blackspots areas

c.  The development of
Outliers/hubs

(i) Number of community Hubs
available

(ii) Total number of hrs available
(i)Number of users

2. Engagement

a. Engagement strategy to
promote broadband availability,
identify demand hotspots and
stimulate digital opportunities

(i) Strategy Developed
(ii) Numbers engaged

b. Meath Co. Co. App/Mobile
optimised site/Microsite to engage
and communicate with the council

(i) Number of functionalities within
App

(ii) Number of App Downloads,
(iifUsage of different
functionalities

(iv)Time spent on MCC
Sites/Apps

3. Digital
Transformation

a. ldentify Skills gaps and
collaborate on Digital Skills
Development

(i) number of course participants

b. Continually review and co-
ordinate training offerings from
training organisations (LEO,
LMETB, Meath Partnership)

(i) number of training programmes
provided

c. ldentify and secure funding
streams to support initiatives

(i) value (uUu) of
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Priority

Actions

2020 Milestones

Lead Partner

KPIs

1. Excellence in
customer services

a. Proactive external
communications (website, social
media, interactive maps)

(i) Utilise Google Analytics measures

(i) Number of posts/communications made

(i) number of followers

(iv) Number of engagements (repost.) and goal
conversions

(v) User Surveys

b. Streamlineprocesses (online
forms, FAQs, SOPS) and increase
quality of service (reliability,
completion)

(i) number of forms available online

OAA0 b dzY 608liNg agdfupdatedy Q a
(iif) Number of submissions online

(iv) time spent from start to end of each process
(v)User surveys

c. Communications strategy
with strong identity through
consistent branding

(DMarketing surveys

2. Build influential
partnerships with key
stakeholders

a. Improve internal
collaboration, efficient
communications (365 &
Sharepoint, business case,
programme management)

(i)Staff survey before and after implementation

b. Identify and act on synergies

(DYNumber of opportunities identified

c. Proactive engagement with
stakeholders

()Number of opportunities identified
(i) Number of partnerships delivered

3. Support culture of
staff excellence

a. Proactively attract, develop
and retain staff

()Turnover of staff
(ilAverage Stay
(ilReasons for leaving through exit interviews

b. Identify skill gaps and provide
training

()Skills inventory of staff
(i) Number of staff attending digital training

c. Encourage knowledge sharin

(i) number of onlineesources
OAAUO bdzYoSNJ 2F C!lvQa A
(ii)Number of Crosfraining sessions delivered
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BBO

CRO

CSO

DCCEA

DCU

DES

DESI

DHPLG

DRA

DRCD

DSL

EDPR

EU

FTTP

FWA

GDP

GDPR

GEM

HR

ICT

ITB

ISP

LA

Broadband Officer

Company Registration Office

Central Statistics Office

Department of Communications Climate Action and Environi
Dublin City University

Department of Education & Skills

Digital Economy and Society Index

Department of Housing, Planning and Local Government
Digital Readiness Assessment

Department of Rural and Community Development
Digital Subscriber Line

Europe's Digital Progress Report

European Union

Fibre to the Premises

Fixed Wireless Access

Gross Domestic Product

General Data Protection Regulation

Global Economic Monitor

Human Resources

Information & Communication Technology

Institute of Technology Blanchardstown

Internet Service Provider

Local Authorities
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LCDC

LECP

LEO

MANSs

MCC

MD

MPBT

NCCA

NBP

PPN

PR

RMO

ROL

SMEs

SPC

STEM

Telcos

T

VCC

VDSL

VOIP

LocalEconomic Development Committee

Local Economic and Community Plan

Local Enterprise Office

Metropolitan Area Networks

Meath County Council

Municipal District

Mobile Phone and Broadband Taskforce
National Council for Curriculum and Assessment
National Broadband Plan

Public Participation Network

Public Relations

Roads Management Office

Road Opening Licence

Small & Medium Enterprises

Strategic Policy Committees

Science, Technology, Engineering & Mathematics
Telecommunications Companies

Transport Infrastructure Ireland

Virtual Community College

Very-high-bit-rate Digital Subscriber Line

Voice Over Internet Protocol
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Extent of Use of Following Digital Technologies in [Nationally Peer Group Meath
your Area Provided [Provided [Not Provided [Provided [Not County
by LA by Not by |Provided |by LA by Not by |Provided | Council
To integrate real-time information on vehicle flows to  |299, 19% 52% 50% 33% 17% Not
|manage traffic congestion Provided
To maximise energy efficiency through smart grid 13% 16% 71% 0% 0% 100% Not
|technology Provided
To support more effective/efficient waste management [26% 16% 58% 0% 17% 83% Not
Provided
. . " Provided
To provide telehealth/telecare to improve citizens health[3% 26% 71% 17% 33% 50% But Not by
LA
i i [ ili ' - Provided
To prowde virtual mechanisms to facilitate online co 19% 16% 65% 17% 17% 67%
working But Not by
LA
To provide real time information on cultural activities  |68% 10% 23% 50% 17% 33% Erovided
y LA
To provide real time information to wider community 65% 10% 26% 33% 17% 50% Provided
and the public to assist them to make better choices by LA
To provide GIS data sharing 71% 0% 29% 50% 0% 50% Not
Provided
Real time information on floods and other natural 0 0 0 0 0 0 Provided
|disaster risks in the country . 23% 23% et P0% Lo But Not by
LA
Centralised integrated digital dashboard providing real [269 3% 71% 33% 0% 67% Not
[time information for citizens Provided
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Nationally Peer Group

% of LAs who Support ServiceNot . Service Service No Service | Meath
Digital Public Interaction : geryice Noi AValIPIE DY Service — Jiaple | Service NoiAvalabIe by  Service  Japie i County

: : Planned forAvailable bu : Planned forAvailable bu C il
with LA Available . and Used | Available : and Used ounci

Introductioni Usage Low Extensivel Introductioni Usage Low Extensivel
in Next Yea ¥ in Next Yea ¥

Community/Public Complaint:  13% 6% | 39% i 42% 0% 0% | 50% 50% Extensive
Customer/Citizen Requests |  10% 13% 20% i 48% 0% 17% 17% 67% Planned
Applications for Grant Fundin§ 48% 32% 6% 13% 33% 50% 17% 0%  :Not Available

PP : ;
CommunityWelfare Applicatiori  84% 10% 6% 0% 100% 0% 0% 0% Not Available
Infor on Enterprise Developmené 3% 6% 29% 61% 0% 0% 50% 50% Usage Low
Participation in National g0 26% 13% 13% 83% 0% 17% 0% @ Usage Low
Integrated Licence Applicatioe & T T s T s T8 T s s
Road Opening Licences 16% 6% 10% 68% 17% 17% 17% 50% Extensive
Scaffolding Licences 81% 3% 3% 13% 100% 0% 0% 0% Not Available
Payment of Commercial Rate§ 35% 10% 23% 777777777 2% 33% 0% 50% 17% UsageLow
Payments for Licences L 29% 16% 26% 29% 33% 0% 50% 17% Usage Low
Tender Notices 6% 0% 6% | 87% 0% 0% 0% 100% | Extensive
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Nationally Peer Group
0 e : Service Nof o : Service Nof : . i Meath
i Of' LAS Who 'Supp'ort Dlgltcé Service Noé Available b3 Service A?/Zri;gglee Service Noé AEIELE b} SERiEE A?/:;gglee County
Public Interaction with LA Avai : Planned forAvailable bu \ : Planned forAvailable bu i Council
! Available 1 o : and Used: Available : o : and Used :
ntroduction: Usage.ow : Extensivelv iIntroduction; Usage Low: Extensively
fin Next Yea: yé ‘in Next Yea: yé
EProarement 10% | 0% | 23% 68% 0% | 0% i 33% i 67% Extensive
Access to Electoral Register 3% 0% 10% 87% 0% 0% 0% 100% Extensive
LibraryServices 0% 0% 3% 97% 0% 0% 0% 100% Extensive
Commercial Registrations 87% 3% 6% 3% 83% 0% 17% 0% Not Available
g
Residenial Planning Applications 32% 48% 0% 19% 50% 50% 0% 0% Planned
Commeral Planning Applications  32% 48% 0% 19% 50% 50% 0% 0% Planned
Payment for Planning Applicationé 48% 45% 0% 6% 50% 50% 0% 0% Planned
Search Rinning Applications 3% 3% 0% 94% 0% 0% 0% 100% Extensive
EParking 55% 13% 3% 29% 33% 33% 0% 33% : Not Available
E-Acces®f Archiving LA Records 71% 10% 10% 10% 67% 0% 17% 17%  : Not Available
g LARecoras: /L% 10% 10w U 2 o6/ U s LM 1/% o Not Available
ETraffic Information 68% 10% 13% 10% 67% 0% 33% 0% Not Available
Skip pemits 90% 0% 3% 6% 100% 0% 0% 0% Not Available
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Nationally Peer Group

% of LAs who Provide the Followin . : : . . Meath
Services Service Not Service Availabk; Ser;ir::j S;/:(ijlabl(? Service Not Service Availablei Ser;/‘ir::g S;/:(ijlabké County Counci
Available But Low Usagei Extensively Available But Low Usagei Extensively |

LinkedIn profile 52% 39% 10% 33% 33% 33% Extensive
YouTube channel 19% 68% 13% 17% 50% 33% Low Usage
Video content on website 16% 58% 26% 17% 50% 33% Low Usage
Internet access ihibraries 0% 0% 100% 0% 0% 100% Extensive
Facebook page 6% 0% 94% 0% 0% 100% Extensive
Twitter account 0% 0% 100% 0% 0% 100% Extensive
Free WiFi (in public places) 29% 16% 55% 0% 17% 83% Extensive
Froe VAR (for public) in councll 6% 29% 65% 0% 17% 83% Extensive
Website optimised for smartphone 13% 6% 81% 33% 0% 67% Extensive
Seltservice website 52% 23% 26% 50% 17% 33% Low Usage
Local Authority smart phone app 71% 13% 16% 67% 0% 33% Extensive
ADIIY 0 Tun data analysis on 32% 13% 55% 50% 0% 50% Extensive




