MEATH
Volunteer Leadership Training

Volunteer Leadership Training is a new and improved version of volunteer management
training so the training would benefit both new and long-term Volunteer Managers.

As local Volunteer Development Officers one of our main aims is to promote and encourage
best practice across the sector, therefore we encourage you to ensure that the person
responsible for the day-to-day management of volunteers in your organisation attends these
upcoming training sessions. Not only will these sessions equip managers with the necessary
skills, knowledge and attributes to effectively carry out their role. The sessions will give
organisations the opportunity to meet with other local volunteer managers to discuss current
challenges being faced within their role.

We plan to run one Module per meeting and once attendees have completed each Module
they will receive a certificate of participation. Content for the modules can be found at
www.volunteermeath.ie/training/our-volunteer-training-courses/volunteer-management-
training.

Those who complete all 4 Modules will then receive a certificate of completion of Volunteer
Leadership Training.

Training Schedule

Network Meeting 1. Wednesday 27th September 4.00pm-6.30pm
4.00pm- 5.45pm - Module 1 Planning for Volunteer Involvement
5.45pm-6.30pm - Networking with other Volunteer Managers
Network Meeting 2: Wednesday 25th October 4.00pm-6.30pm
4.00pm- 5.45pm - Module 2 Volunteer Engagement

5.45pm-6.30pm - Networking with other Volunteer Managers
Network Meeting 3: Wednesday 15th November 4.00pm-6.30pm
4.00pm- 5.45pm - Module 3 Day-to- Day Management of Volunteers
5.45pm-6.30pm - Networking with other Volunteer Managers
Network Meeting 4. Wednesday 6th December 4:00pm-6.30pm
4.00pm- 5.45pm - Module 4 Managing Challenging Situations and Programme Development

5.45pm-6.30pm - Networking with other Volunteer Managers

Booking is Essential and sessions are FREE to attend.
If you are interested in attending please contact Emma or Sally-Ann 0469280790

or email: info@volunteermeath.ie




